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Geographical Focus Areas:
Market Context & Implementation

www.burnsville.org


http://www.burnsville.org/

wyw.ournsville.org

=


http://www.burnsville.org/

First person conversations with:

e Sijte characteristics — Kori Dejong, Wellington Management
— Maggie Linvill Smith, Linvill Properties
— John Allen, Industrial Equities
* Best practices — Jack Matasosky, CERRON Properties

— Roz Peterson, APPRO Development

— Richard Tucker, Coldwell Banker

— Brian Merz, H) Development

— Eric Hansen, City of Brooklyn Park

— Dan Cornejo, Cornejo Consulting

 Comparison cities

e —
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Heart of the City 2

www.burnsville.org


http://www.burnsville.org/

wyw.ournsville.org

=


http://www.burnsville.org/

) 4 4 0

- Sitrong market asseis, Walkaoility, density of vgoole znd ousinegss

translt avallaollity

Q
(P

2

It
44

> fZense c rngJce 15 rlOC's cornpetliive zdvarntagde
— Bus rtapld Transit will strenginern chiaracier, nousing rrarke

> New multifarnily nousing
— Continuing dernzand, strongest in 2 walkaole radius of Nicollet Avenue

— Apoezals to a mix of emoty nesters and millennizls

— Strongest locations for additional vedesirian-orientad ratall 2ire tnose are 2 irnrnedizte
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Irnolzrentailon Siraiady

- Coooerailye 13 1n drivers seat
— Direct negoilaiion veiween Cooperailye
and cornirnerelal oroverty owners
- Puolic role
— Indicaie policy supoort
— Provide supportlve developrment
2pprovals 2s needed
— May not need financizal suosidy
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Minnesota River Quadrant
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LEGEND

3 iy Limi

| RR-Rural Residential

1771 MR - Medium Density Residential
B cre - commercia

V7 HOC - Heart of the City

T mix - Mixed Use

(777 IND - IndustrialOffice:

¥ INDILB - Indusirial/Office/Limited Business
I wRQ - Minnesota River Quadrant
777 PR - Park & Recraation

|| 08-Open Space

[ Row- Right-or-way

[ WA -Open Water

{8t

RIIDNCYIIIE 2QhAND M ity of

MINNESOT RIVER QUADRANT - POTENTAL LAND USE CHANGE AREAS
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— Seale of opooriunity

— Simnolicity of owrnersnio
— ruture lake, riveriront siccess
> Could suoport nign quality develoornent of tne following tyoes:
— Office rlQ)
— A new rmilxed-density neignoornood
— BUsiness IJ,JM
— Lirnlted neignoornood serving retizl]
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Burnsville Center Area
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What is the opportunity for development at
the Burnsville Center Mall transit station?

What is the market condition of the
Burnsville Center Mall?
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Center Name

Maplewood Mall

Northtown Mall

Mall Of America

www.ournsville.org

Year Built

1974

1972

Leasable Area (s.f.)

815,994

938,277

2,769,954
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o New notel is under developrneni—
rlorriewood Sultes, 21t 2noiner

corner of tne oarking lot

o fental nousing arnd infill office
cdeveloorriznt are orogosed
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BUSEMA

Trie velcart east 2renor Wals

dernollsned 1 2005, zird
reolaced oy a new Jge ri-zlly
lifestyle wing with AVIC theaier

14.0,000 3.1, exvansion olarn
to start early 2007 for Von Vlz
deovzrirnernt store, olus rigw
OrIng rarno, and interlor
renoveilons,

www.ournsville.org
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> Ylajor exparnsiorn zrnd
renovation In 20024, included
VYorl ey deozarirnent store zind
AMC trieater additions

0 MWVIC tnezter LJ'p‘g' acles Ir)

develoorner)
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Eden Prairie
Burnsville Center | Ridgedale Center | Southdale Center | Rosedale Center Center

X

Mall Addition

New Housing
Development on
Property

New Housing
Development,
Adjacent
Property
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CLIFF ROAD BUSINESS PARK

Property Type
industrial

T Office

I Retail

[ 1School

[ Park/Cemetery
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EAST CLIFF INDUSTRIAL AREA

Character and Investments Cliffview Center, Linvill Properties

— Many businesses!
* Most buildings are multitenant

— Broad mix of business types
— Building appearance is mixed
— Some owners are investing in
buildings
* Energy efficiency

* Facades
* Functional improvements

— Major adaptations are less
common

e —
www.burnsville.org
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Business Mix

Incustrie J means more than
manufe turing. It's PDR—
Production, Distribution and

Constructiy RS}')EJJY

Professional, 1hn ney include:

Services

AdmIinEate » Wholesale businesses
Management 4

Health Care a ) \j\_/

www.ournsville.org
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EAST CLIFF INDUSTRIAL AREA

Strengths

— Flat
— Buffered

— Access to regional network
* Regional center of gravity has shifted south
— Nearby amenities
— City reputation for constructive relationships

— Variety of small to medium spaces
* Incubator-ish
* Can accommodate businesses at different stages of growth

e —
www.burnsville.org
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EAST CLIFF INDUSTRIAL AREA

Weaknesses

— Older facilities
* Many built in ‘60s, ‘70s
* Low clear heights (14’)
* Configuration of loading docks and interiors
* Appearance
* Older buildings sacrifice 10% to 15% on rents

— Lack of business district identity

— Minnesota River is a barrier for some (but closer than greenfield
areas)

S  iiDE_,—s i :d¢ciit  iioiino= =tiiiinon= =  H© khaiicts:/ sicoriiiiiiumiissiiiiim
www.burnsville.org
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EAST CLIFF INDUSTRIAL AREA

Market Findings

— There is a market for older
generation industrial space

— However, lower ceiling heights
take a segment of prospective
tenants off the table

— Some report difficulty
attracting tenants to the area

— But once a business moves to
Burnsville, it tends to stay
In general, area is viable,
properties cash flow

e —
www.burnsville.org
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EAST CLIFF INDUSTRIAL AREA

3.

Public Value of Area Comparison Industrial Areas

?
‘% 2.5
— Older industrial =
development patterns = *°
are job intensive <15
-
— Property taxes S 10
— Part of balanced 2 B
economy 3 I I I I
: S 0.0 O =
— Can cultivate new and
g businesses S Land Value per acre Taxes per acre Jobs per acre
youn I

B Burnsville Cliff Road B Burnsville South Cross ® Burnsville MRQ
B Mendota Heights B Cottage Grove B Shutterfly

www.ournsville.org
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EAST CLIFF INDUSTRIAL AREA

— Offers better paying
jons than retail

employers

www.ournsville.org
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FINDINGS

Nicollet Business Center, Building C

 Cliff Road Business Park has value Wellington Properties
for Burnsville

— Complementary to South Cross area

— Character is entrepreneurial, small
business

* Properties are economically viable
— They cash flow, are marketable

* Rehab and adaptation is more
viable than redevelopment

www.burnsville.org
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FINDINGS

Leef Brothers, Minneapolis

Long-Run Concerns

* Disinvestment tipping point

— Lack of investment results in further functional
obsolescence, poor visual presentation of area

— Area conditions reduce motivation to maintain
and upgrade properties

* [ntroduction of incompatible uses

— Commitment to long-term industrial character
may appear uncertain

* [t's timely to take some proactive actions in

support of area
R G - s i i i iili G B B EE EEGEE ET EEE E~ EBE E B B I

www.burnsville.org
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APPROACHES

Business Friendly Public Sector
Land Use Protection
Redevelopment

Facility Upgrade and Rehabilitation

Area Branding

— Visual Improvements
— Marketing

— Character Enhancement

o ONMPE

www.burnsville.org


http://www.burnsville.org/

APPROACH #1 -

BUSINESS FRIENDLY PUBLIC SECTOR

PRINCIPLE

Businesses want to locate and stay
in a city that is supportive and
customer service oriented

www.burnsville.org

INTERVIEW FEEDBACK

* Burnsville has a firm but fair attitude
with developers. “| am confident that
Burnsville can deliver for a customer
who is on a time schedule.”

* The City is very cooperative. Staff are
problem solvers. “It has never
backfired to call the city.”

» Skip Nienhaus was mentioned as an
asset by a couple of our interviewees

A+
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APPROACH #2 - LAND USE PROTECTION

PRINCIPLE

Industrial businesses must have
confidence that the area will remain
industrial. Random, incompatible
uses give a mixed signal.

Zoning is the chief tool for
accomplishing this.

Must strike a balance between:

* Prohibiting uses that may
communicate a weakened long-
term commitment to an industrial
business district

* Providing reasonable flexibility
(particularly for challenging
properties)

www.burnsville.org
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APPROACH #3 - REDEVELOPMENT

PRINCIPLE

New industrial development signals
market strength and momentum

www.burnsville.org

* Redevelopment to new industrial will
not be financially viable for most
properties. But there may be
exceptions, where there is a higher
degree of functional obsolescence
and deferred maintenance.
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APPROACH #3 - REDEVELOPMENT

Strategies

* Don’t support redevelopment to
incompatible uses

* Be prepared to support and
guide industrial redevelopment

— ldentify public tools and resources
that are potentially available

— Utilize development guidelines for
new industrial properties

www.ournsville.org
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APPROACH #4 - FACILITY IMPROVEMENTS

PRINCIPLE
Property rehabilitation and Facility improvements can include:
modernization signals investor — Functional modifications such as
confidence, and renews the long-term raising ceilings, adding truck bays,
viability of facilities changing how building interiors are
partitioned, etc.
Hillcrest Renovation of Nestle’s Building, St Louis Park o Energy efﬁciency improvements such

as insulating roofs, replacing
windows, and upgrading lighting,
HVAC or mechanical equipment

www.burnsville.org
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APPROACH #4 - FACILITY IMPROVEMENTS

STRATEGIES
1. Support building evaluations 2. Consider industrial rehab support
— Evaluate the physical and financial program
viability of building modifications that — Public purpose is key

improve long-term functionality and
marketability

— Combine with energy efficiency
evaluation?

— Consider range of financial support—tax
abatement, matching grants, loan guarantees

— Financial support includes good-neighbor
Int t‘ ion ' design expectations

= inrormation provision IS a CoSst- . . i ) ) ) )
effective first step in improving 3. Build relationships with cr‘eatlve industrial
buildings. developers who are experienced at

repositioning older properties

S  iiDE_,—s i :d¢ciit  iioiino= =tiiiinon= =  H© khaiicts:/ sicoriiiiiiumiissiiiiim
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APPROACH #4 - FACILITY IMPROVEMENTS
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APPROACH #4 - FACILITY IMPROVEMENTS

_,rMMA~

taxes on qualifying
renabilitation or construction
to encourage urban
Jevelwmer . and
mprovements to certain
Jeerore ted industrial and
commercial properties.

I ————————
www.ournsville.org
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APPROACH #5 - AREA BRANDING/
VISUAL IMPROVEMENTS

PRINCIPLE

Actions that elevate the area’s identity in

)

the real estate ar

- - -

—

d business community
can improve business and workrorce

retention and attraction

www.ournsville.org
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APPROACH #5 - AREA BRANDING/
VISUAL IMPROVEMENTS

Public Realim Visual Private Realm Visual
improvements
/ (‘ooch]rJa'te, and promote:
signage improvements
— Landscaping improvements
— Streetscape ennancements J J L
» Consider creating Tacade

improvement matching fund

www.ournsville.org
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APPROACH #5 - AREA BRANDING/
VISUAL IMPROVEMENTS

Branding

> '\JJowJ LIt / am,J real estate
[

> [here are numerous promotion
strategies (e,a&, road rally...)

— Business community and City can
Work togetner on this

www.ournsville.org
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APPROACH #5 - CHARACTER BUILDING

Businesses and workers are drawn to areas

that have identity and cachet. What if the business district
The Cliff Road Business Park area is was treated like an
already: incubator?
* Entrepreneurial Find ways to:
* Small business hotbed _ Bring more technical
* “Community” of assistance, business
businesses coaching, cross-training
 Connected — Promote shared services
— Amenities
— Bike trails

e —
www.burnsville.org
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Economic Competitiveness
Observations
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Sumimzry Oosarvetlons ool Surnsyille

1, Business atirzsiction 21l 3. Quzlity of Place
retentiorn — Loty of recognizanle areas—
— Soutr Cross and Cliff fozid Business surnsville Center, rleart of
FPer sUooort 2 il of ousinesses
— Clty's feplt tz)itlor for e2ing vusiness 4L, Jnfrag-gmggure
suggoriye

2. Workforce cdaveloornernt
— surnsville Prornise

e —
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Economic Competitiveness
Goals and Strategies
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usiness aitraiciiorn and reteniiorn
— lmportance of nonfnancial siratedies—relationsnio oullding, ornoudsrnzar)

— Corltinueg to revigw arle J ST reamJ]ne regulatory orocesses, so tnat nign siandards are
ozllrad witn transozrent and efficient orocesses
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— Policy anout trie irmoortance of supporiing trie adagtaiion of Burnsville C

— Policy apout ernoracing and leveraging ous raold transit
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